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Lead Appraiser Service Evaluation

This evaluation furnishes perspective to organizations that utilize a lead appraiser. Since
one lead is needed for an appraisal, exposure to other leads could be limited. Brief
exposure to other leads may have come only during the selection process via proposal
reviews and interviews. Below are some questions to consider when reflecting on the lead
appraiser services you receive.

Does your lead appraiser:
 Require consulting services as part of the appraisal service?
 Require the use of the lead’s “additional outside” personnel as part of the

appraisal team?
 Require the use of, and payment for, a specific appraisal tool?
 Charge for preparation time (e.g., setting up your appraisal in SAS, drafting and

reviewing the appraisal plan)?
 Charge for phone calls, email responses, brief reviews?
 (for high maturity) Dictate which sub-processes to statistically manage?
 Is the engagement such that you feel that you work for your lead appraiser (rather

than he/she working for you)?

If you answered “yes” to any of these questions, you may wish to reconsider the
relationship.

Does your lead appraiser:
 Attend conference(s) and/or the CMMI Institute workshop to stay current?
 Present at conference(s) and/or the CMMI Institute workshop?
 Author paper(s) of any kind discussing the current or evolving state of the

industry?
 Entertain (or perhaps invite) challenges to his/her interpretation of the Method

Description Document and/or CMMI?
 Bring pragmatism and candor to the engagement?
 Bring a rich set of lessons learned from other client engagements so as to lower

cost and/or make appraisal work easier while maintaining quality?
 Consider creative and different ways of achieving the practices of the CMMI?
 Able to accommodate your scheduling needs (within reason)?
 Document, share, and articulate to stakeholders, key conclusions so that you don’t

have to (articulate any bad news for you)?

If you answered “no” to a few questions, your engagement is most likely in good shape.
However, if you answered “no” to more than a few questions, you may wish to
reconsider the relationship.

Very best,
John Ryskowski


