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Today’s Exploration 

• Instead of trying to “change” the hearts and 
minds of folks, it may be wise to begin the 
agile journey “exploring” what resides in their 
hearts and minds and how it got there.  

• In order to move forward you must first let go, 
but you can’t let go until you know what you 
are holding on to.   
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John Ryskowski Bio 

• John Ryskowski is a change catalyst who has helped 
organizations get un-stuck from their current state since 1989. 
He is particularly interested in the social entanglements that 
preclude progress as organizations work to create their vision, 
identify actions, and achieve goals.  

• John holds a MA in Education from California Lutheran 
College, a BA in Mathematics from California State University 
Northridge, is a Problem Solving Leadership graduate, a 
Certified Scrum Master, and a CMMI High Maturity Lead 
Appraiser for services and development.  

• John is also a yoga practitioner, electric muscle car evangelist, 
and the creator of Drum-Talks-  https://www.drum-talks.com/ 
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Introduction 

• Now agile methodologies…are spreading across a 
broad range of industries and functions and even into 
the C-suite- Darrell K. Rigby, Jeff Sutherland, and Hirotaka Takeuchi, 

“Embracing Agile,” Harvard Business Review May 2016 

• No matter how it looks at first, it’s always a people 
problem- Gerald M. Weinberg, “The Secrets of Consulting,” Gerald M. 

Weinberg, 1986. 

• Empathy is the key to selling- David Mayer, Herbert  M. 

Greenberg, “What Makes a Good Salesman,” Harvard Business Review, 
July/August 2006. 
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3-Cards 

• This is an exercise in accurately and efficiently 
meeting specific requirements 

– There are 3 cards in front of you, A, B, C 

– Your assignment is to meet the requirements 
stated on reverse side of the cards 

– You will be judged on how accurately you meet 
those requirements  
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3-Cards 

• You MUST complete this assignment in 60 
seconds 

• Note the time when you finish 

• Please begin when I say go   

 

• http://www.online-stopwatch.com/ 
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http://www.online-stopwatch.com/
http://www.online-stopwatch.com/
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Social Norms 
-Finish What You Started 

- Top to Bottom, or Left to Right 
- Socks in the Dryer or Lack of Trust 

- Maintenance of Power 
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Finish What You Started 

 

 

 

 

 

• If you don’t finish your requirements, you can’t start 
your design? How can you start your design if you 
haven’t finished your requirements? 
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“If you don’t eat your  
meat, you can’t have 
any pudding” 

“No cookies until you finish  
your sandwich first” 



Take Away 

• If we start a whole bunch of things and never finish any of 
them we end up in a completely chaotic state where nothing 
ever gets done. And chaos, real or perceived, is a scary place.  

 

• This is a legitimate fear for many folks that have not mastered 
the ability to manage multiple tasks and enjoy the beauty of 
how they play off of each other. Allowing a more robust 
completion (evolution)  that could not be impossible had the 
tasks been performed consecutively. 

 

• We are risk averse and all projects have risk. 
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Top to Bottom, then Left to Right  
   “My daughter is at the left of her class”- what? 
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      We respond without thinking 

The “top zone” is for smaller, regional, and gourmet brands. The bull’s-
eye” zone is for best sellers and other leading brands. The “kid’s-eye” 
level is for products with kid appeal. The “bottom” zone is for store 
brands and bulk items. 
 



Less the Reason, More the Reality 
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Top to Bottom, then Left to Right  



Take Away 

• We unconsciously gravitate top-to-bottom 
before moving left to right. 

• Top to Bottom and Finish What You Started, 
put together are a powerful force to beat. 
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Matching Socks in the Dryer, Un-Matching 
Socks out the Dryer Syndrome 

• Ticket-based 
development tool- each 
ticket has: 
– a user story,  
– some derived 

requirements,  
– the design pertinent to 

the user story, 
– tests and expected 

results for the user story, 
– test results and any 

defects, 
– possibly the results of 

peer reviews too. 

 
© Copyright 2017: JFR Consulting                  

jfr-consulting.com 
13 



Take Away 

• Can a person really trust the elements that describe a critical 
system to these silly little cards called user stories that are 
written and ultimately managed by the developers?  

• Are you willing to put your professional future and the success 
of the project into their hands?  

• Well, regardless of your answer to this question, the fact is 
you already do. 
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Maintenance of Power 

“It’s good to be the King,” – 
Mel Brooks, History of the 
World Part 1 
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Merriam-Webster-  
“power” is 
“possession of 
control, authority, or 
influence over 
others.” 

A project is an 
environment where 
customers are constantly 
evolving ideas about 
their needs and how to 
best meet them 



Maintenance of Power 

   Who is in charge? 
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Take Away 

• Agile yearns for a flat structure and abhors the isolation of 
ideas, decisions, and accurate progress indicators. This 
changes the old saying of, “knowledge is power”, to “collective 
knowledge empowers the team.” 

• It is hard to ask someone to move from the role of powerful 
leader to that of a “servant leader.”  
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“Servant Leader! Do I look like  

a servant leader?” 



Traditionally Development Fantasies 
- Life Cycle Visuals 

- Customers Know What they Want 
- Controlling Requirements 
- Requirements Dementors 
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Life-Cycle Fantasy/Propensity 
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Take Away 

• Instead of trying to change reality, why not 
plan for it? 
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Customers Know What They Want 

Customer needs 
evolve over time 
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Customers 
know what 
they want 



Take Away 

• Users, who tend to have the farthest proximity from 
producers on traditional development projects, are 
never completely sure of what they want. 

• Unfortunately, traditional contract vehicles for 
development do not embrace this. 

• Enormous amounts of energy are spent maintaining 
this fantasy and it costs a lot to hide that elephant.  
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Controlling Requirements 

• We see that 52% of the projects completed in the past 12 
months experienced scope creep- the uncontrolled expansion 
of product or project scope without adjustments to time, cost, 
or resources-  which is a significant increase from 43% 
reported five years ago- Project Management Institute, Pulse of the 

Profession®- 10th Global Project Management Survey, “Success in 
Disruptive Times,”  © 2018 Project Management Institute, Inc. 

• Confidence of the development team in how accurate the 
requirements are in terms of the user’s needs tends to be low- 
Lapham, Miller, Adams, Brown, Hackemack, Hammons, Levine, Schnenker, 
“Agile Methods: Selected DoD Management and Acquisition Concerns,” 
Software Engieerng Institute, CMU/SEI-2011-TN-002, 2011  
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Take Away 

• In a traditional development project, changes to 
requirements are peripherally connected to needed 
adjustments of time, cost, and/or resources. 

• These adjustments tend to be the exception not the rule, 
as they are not really “baked in” to the process. 

• As a result, the traditional program manager has a 
limited ability to fully embrace requirements changes 
and is forced into a desire to “control” those changes.  

• Evolving ideas or the birth of new ideas cannot be 
contained. 
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Requirements Dementors  
(The Missing Problem Statement)  

A Dementor is a non-being and Dark creature, considered one of the foulest 
to inhabit the world. Dementors feed off human happiness, and thus cause 
depression and despair to anyone near them. They can also consume a 
person's soul. 
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• Defining the problem – the problem 
statement- rarely complete 

• The mere act of formulating a 
problem statement, even if 
incomplete, is a worthy exercise 
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Requirements Dementors  
(Elements of the Unstable Requirements Space)  

Awareness, 
Evolving Vision 

All possible 
provider options 

All single 
provider options 



Take Away 

• If I had an hour to solve a problem I'd spend 55 minutes 
thinking about the problem and 5 minutes thinking about 
solutions.-Albert Einstein 

• Requirements reside in an unstable space and the project 
management machinery must accommodate this. 
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Questions? 
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For the complete slide set and/or 
paper go to jfr-consulting.com  
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Thank You 


